Strategic Planning, 2011-2014
	Item
	Lead Unit
	Phase

	Health Reform (ACA) Related
	
	

	1. Evaluate Basic Health Plan Option
	Planning
	One

	2. IT systems work to support eligibility solution (MAGI)
	Operations
	One

	3. Eligibility policies and procedures to support health reform and the coordination with the Exchange
	Eligibility
	Two

	4. Develop and implement strategy to build capacity in the delivery system
	Planning
	Two

	5. Develop and implement strategy to promote continuity of care and coverage between HealthChoice and the Exchange
	Planning/OHS
	Two

	6. Evaluate new options in ACA, such as Community First Choice Option
	Planning
	Two

	
	
	

	Rebalancing LTSS
	
	

	1. Develop options and a strategy to increase HCBS, including quality of services and supports; promote consumer direction; and expand workforce, in a fiscally prudent manner
	OHS/Planning
	One

	2. Develop and implement an evidence-based assessment instrument for functional eligibility determination and plan of care development
	OHS/Planning
	One

	3. Implement a fair and balanced RUGS-based nursing facility payment system
	OHS
	Two

	4. Develop options and a strategy to decrease the need for, and utilization of, institutional care
	OHS
	Two

	
	
	

	HealthChoice Second Generation
	
	

	1. Conduct evaluation of selective contracting
	Planning
	One

	2. If a decision is made to pursue selective contracting, develop and implement strategy to execute
	Planning/OHS/Finance/Operations
	Two

	3. Develop and implement strategy to update performance measures and enforcement (carrots/sticks)
	OHS/Planning
	One

	4. Develop and implement strategy to improve coordination between HealthChoice and behavioral health, and public health
	OHS
	One

	5. Develop and implement strategy to incorporate delivery system reforms (e.g. PCMH) into HealthChoice
	Planning
	One

	6. Develop and implement strategy to incorporate broader payment reforms (e.g. hospital TPR) into HealthChoice
	Finance
	Two

	7. Develop and implement strategy to improve choice of MCOs in underserved areas of state
	OHS/Finance
	Two


1

