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STATE OF MARYLAND 

September 15, 2011 

The Honora ble Thomas M. Middleton 
Chairm an 
Se nate Finance Com mittee 
3 East Mille r Sen a te Office Buildin g 
Annapolis , MD 2 140 1 

T he Honorable Edward J . Kase rn eyer 
Chair man 
Sena te Budget and Taxat ion Comm it t ee 
3 West Miller Senate Office Building 
Annapolis, MD 2 1401 

Dear Chair men Middleton and Kascmc ycr: 

The Depar tmen t of Health and Me n tal Hygie ne (DH lvIH) and the Department of 
H m an Reso urces (DHR) con tin ue to he committed to improving the eligibility 
process for applica nt s applyin g for long term ca re serv ices. As required by the 2011 
J oint Chairmen's Rep or t (pa ges 76-77), we a re respectfu lly su bmit t ing the following 
in t er im repor t on our progre ss to st reamline t he process for lon g ter m ca re 
eligibili ty determin a tions. 

As we noted in our last re port on Augu st 15, ch an ges in t he application and 
eligibili ty pro cess have begun to p ay dividends . In a ll , the average n umber of days 
to process a n app lication for long ter m ca re benefi t s has decreased by 32 percen t 
since May of this yea r in our Bureau of Lon g Term Care Eligibili ty (which processes 
cases for mos t of the large coun t ies in the sta te) and by 27 per cent s tate wide. This 
tr a nslat es to an ave rage of 68 days to process in August in the Bureau a nd 55 days 
st a tewide . 

While we st ill have mo re to do to meet the federal standard of 45 days , we a re 
movi n g in the righ t direction. We a re optimistic t ha t fu r ther refinemen ts in our 
oper a t iona l processes and policies will complement t hose de scr ibed below tha t we 
have already implemented. 

1. Initia ting or Pending all A nn ual Rodotormiruuions 

Begin ni ng March 21, we made a statewide chan ge in policy so t hat all 
rede te r min a tions arc initia ted or "pon ded" shor t ly after receip t of the paperwork. 
Once pen ded, benefit s will con tinue to be paid for re cip ien t s while t he 
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re de termin ation process is ongoing an d will h elp alleviate some of t he cash flow 
concerns associated with a de lay in tho final determination of e ligibili ty . 

Th ro u gh t h is change in po licy, tho num ber of redeterminations tha t have been 
pended or initiated ha s grown to ap proximately ROO pe r month - a n inc rease of 4~) 

p ercent from Februa ry levels before t he policy change was implemented. These 
additional redeter minations mean that cash flow for provider s h as increase d by 
approximately $1.8 million pel" month . 

2. Implementing Ne w Technology 

In our las t upda te, we described our effo rts to use our new technology to sort 
through or "t r iage" our existing caseload. This technology is used by other states to 
expedite assessing the r isk of an app lication a nd speed the processing of cases, 
pa rticularly cases identifie d as low r isk cases. Using third par ty databases a nd 
in format ion provi ded by the applicant , t he software q uickly verifies income, assets 
a nd other factors to de termine the likeli hood t hat a ca se is el igible. This will 
ultimately allow caseworkers to more quick ly de termine low r isk cases a nd approve 
them and imme diately identify the problems with high r is k cases and mo re quick ly 
re quest t he infor mation required to deter mine eligibility . 

3. Stream lining Policy Concerning the 6()-]nont}j LoolcBnck Period 

In consult ation wit h com m un ity stakeholders, we have made s ignificant progress in 
m aking policy changes that wi n streamline the eli gib ilit y process , while continuing 
to comp ly with t he r equired five -ye ar "look-back" of app lica nt s' fin a nc ia l histories. 
We met the obj ec ti ve of developing a new procedure for the loo k -back per iod to 
s treamline the documenta tion process whil e maintaining progr a m int egrity and 
minimizing financial risk to the Sta te by M ay 2, 2011. 

The ne w look -back p eriod process was implemented by the release of an Action 
Transmittal to eligibility case workers . Also in May, we developed t raining 
materials and tra ined staff in the Bureau of Long Term Care E li gibility on the new 
look-b ack proced ures. 

DER and DHIVIE will evaluate the e ffectiveness of t he look-hack procedures by 
monitor in g application timeliness compliance rates monthly and at interim 
checkpoint s th ro u gh out the year to ensure t h a t the process is helpfu l for applicants, 
'worker s a nd provider s. 

4.•Simpliiied Applications p er n ow Policies fw d Procedu res 

T he ne w applications were finalized a s of Ju ly 1, 2011 and a re bein g mass produced. 
Effective August 8, 2011, the new applications were issued statew ide by the release 
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of a n Action Transmittal to eligibility ca se workers . The applications are cu r rent ly 
availab le onli ne and ca n be downloaded an d com pleted. Th e fill- able ap plica tions 
were ma de avai lable for t es t ing on Sep te mber 1, 20 11 to staff, advocates a nd 
provide rs. We a r e in the process of making the recommended for mat ch an ges an d 
a nt icipa te t hat t he fill-able applica ti ons will be available online effc ctivo no later 
tha n Septemb er 30, 20 11. We conducted four t rainings for s ta ff, a dvoca tes , nu rs in g 
facili t ies and provide rs t hroughout t he state for bo th the look-back proces s a nd the 
new app licat ions on Au gust 23 an d August 25 , 20 11. Two t ra ini n gs originally 
scheduled for August 29 have been resched uled to October 3, 20 11 due to H urricane 
Irene a nd rela ted floodin g. Addition a lly , we continue to pre pare a m ethodology, to 
be p ut in place by Decemb er 1, 20 11, to eva lua te the modifie d a pplication and 
redetermin ation process. 

Th a nk you for your con t inued sup por t of our efforts to improve se r vice delivery in 
this crit ica l progr a m a rea . P lease feel fr ee t o contact us if you have a ny quest ions 
or need fu r ther infor mat ion . 

Sin ce re ly, 

'J ~tein , M.D. Theodore Da llas 
Secretary Secreta ry 
Depar t ment of Hea lt h an d Department of Hu ma n Resources 
Me ntal Hygiene 

c:	 Ro em ary Malone , DHR 
Debbie Ruppert, DHMH 
Tammy Bresnah an , DHR 
IVIarie Gran t , DHl\iIH 



STATE OF MARYLAND
 

September 15, 20 11 

Th e Honora ble Norman H. Conway 
Ch airma n 
Appropria tions Com mittee 
Room 121, House Office Bu ildin g 
Annapolis , MD 2140 1 - 1912 

Deal' Chairman Conway: 

The Departm ent of Health and Mental Hygiene (DHMH) and th e Department of 
H uman Resources (DHR) con t inue to be commit ted to impr ovin g t he el igib ility 
process for applica n t s applying for long term care services. As r equ ired by t he 2011 
Joint Chair men's Rep ort (pages 76-77) , we are respe ctfu lly submit t ing the following 
in ter im report on ou r progress to streamline t he process for lon g ter m care 
eligibility deter mina t ions . 

As we noted in our last report on August 15, ch an ges in t he application and 
eligibility pr ocess have begun to pay dividends. In all , t he av er a ge number of days 
to process an application for lon g ter m care benefi ts has decreased by 32 pe rcen t 
since May of this yea r in our Bureau of Lon g Term Care Eligib ility (which processes 
cases for most of the lar ge count ies in the st a te) a nd by 27 pe rcen t st atewi de. This 
tr ansla tes to an average of 68 days to process in Au gus t in the Bureau and 55 days 
statewide. 

While we still h ave more to do to meet t he federal standa rd of 45 days, we a re 
movin g in the righ t direct ion . We a rc optimisti c t ha t fu r t her refinements in our 
operat ional proces ses and policies will complement t h ose descr ibed below t hat we 
h a ve already im ple mented. 

1. Ini tiating or Pen ding all Ann ual Redetermins tion s 

Begin nin g March 21, we m ade a statewide change in policy so t hat all 
redetermina ti ons arc in itiat ed or "po nde d" shor tly a ft er receip t of the paperwork. 
Once pended, benefit s will con t inue to be pa id for recip ients while the 
r edeterminati on process is ongoing an d will help a llevia te some of the ca s h flow 
conc erns associated with a delay in t he fina l determin a t ion of eligibility. 

Throu gh th is chan ge in po licy, the num ber of redeterminat ions th a t ha ve been 
pe nded or in it iate d h as grown to app roximately 800 per mon t h - an increase of 49 
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perce nt from February level s be fore t he poli cy change wa s imple mented. These 
additiona l r edetermin a t ion s mean t hat ca sh £1O\,v for providers h as increased by 
approxima tely $1. 8 million per m on th . 

2. implementing New Tech nology 

In our last upda te , we described our efforts to use our new technology to sort 
t hrough or "tr ia ge" our existi n g cuseload, This technology is used by other sta tes to 
expedite assessing t he r isk of an application and speed t he processin g of ca ses , 
part icu larly cases ide ntifie d a s low risk cases . Using third party da t abases a nd 
information p rovided by the app licant, t he so ftware quick ly ve rifies income, assets 
an d ot her factors to de termine the likelihoo d t hat a case is e ligible . This will 
ul timately a llow ca seworkers to mor e quickly determine low risk cases and approve 
them a nd imm ediately id entify the problems with high r isk cases an d m ore qu ickly 
r equest the infor m a t ion re quired to determine e ligi bi lity. 

8. S treamlining Policy Concerning the eO-month Look .He ck:Period 

In consultation wi t h com m u nity sta ke ho lders, we have made signifi cant progress in 
making policy changes t hat will streamline the eligibility process, while con ti n uing 
to com ply with t he r equired five -year "look-back" of applicants ' fina nc ia l h is tories . 
' Ve met the obj ect ive of developin g a new procedu re for the look-back per iod to 
s tream line the documenta tion process w hile m a in ta ining program integri ty and 
mi nimizin g financial ri sk t o the State by May 2, 2011. 

The n ew look -back period process wa s implement ed by t he release of an Action 
Tr a nsmitta l to e ligib il ity case wor kers. Also in May, we developed t r a ining 
materials and t rained staff in the Bureau of Long Ter m Care Eligibility on the new 
look-back procedures. 

DH R a nd DHlvl'H will evaluate the effe ctiveness of t he look -back procedures by 
m onitoring a pplication ti meliness compliance r ates mon thly and at int e ri m 
checkpoints th rou ghout the year to ensure that t he proc ess is hel pfu l for applicant s, 
workers and providers. 

4. Simplified Applications per n ew Policies an d Procedures 

The new a pplica ti on s were fin alized as of -Iuly 1, 20 11 and are being m ass produced . 
E ffective Au gust 8 , 20 11, the n ew applications we re issued s tatewide by t he release 
of a n Action T ransm it t a l to el igibili ty case workers . The applications are currently 
available on line a nd can be downloaded a n d completed . The fill-able applica t ions 
were ma de a vailable for testing on September 1, 2011 to staff, advocates a nd 
providers. We a re in the p rocess of m aking t he recommended form at ch anges and 
anticipate that the fill -able applications will be available online effect ive no la ter 
t h a n Sep tember 30, 201 1. \Ve conducted four train in gs for st a ff, advocates, nursin g 
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fa cilities and providers t hroughout t he state for both t he look-back process and t he 
new applicat ions on August 23 and August 25, 20 11. Two trainings originally 
schedul ed for August 29 hav e been resched uled to October 3, 20 11 due to Hurricane 
Irene a nd re lated floodi ng. Addi ti onally, we continue to prepare a metho dology, to 
be put in place by Decembe r 1, 2011, to evalua te t he modified ap plicati on and 
redete rmina tion process . 

Tha nk you for your continue d support of ou r effor ts to improve serv ice delivery in 
th is critical progr am area. Please feel free to cont act us if you have any qu estions 
or need further information . 

Sincerely, 

J oshua M. Sharfstei n , M .D. Theodore Dallas 
Secretary Secretary 
Department of Hea lt h and Department of Human Resources 
Mental Hygiene 

c:	 Rose m ary Malone, DHR 
Debb ie Rupper t , DHMH 
Tammy Bre snahan, DHR 
Ma rie Grant, DHMH 



STA TE OF MARYLAND 

epte rnber 15, 2011 

The Honorable Pe ter A. Ham men 
Chairm an 
Health a n d Government Operati ons Committee 
Room 241, House Office Bui lding 
Annapolis , MD 2140 1 - 191 2 

Dear Chair m a n Ha mmen : 

The Depa r tment of He alth a nd Men tal Hygiene (DHMH) and t he Department of 
Human Resources (DHR) con tinue to be committed to improvin g the eli gibility 
p rocess for a pplican t s ap plying for long te rm care services. As requir ed by the 20 11 
J oin t Chairmen's Repo r t (pages 76-77), we a re re spe ctfully submitti ng t he followin g 
inter im repor t on our progress to st reamline th e process for lon g t er m ca re 
eli ibility de termin a tions . 

As we noted in our last repor t on Aug ust 15, chan ges in the ap plicat ion and 
eligibility p rocess have begun to pay dividends. In a ll , t he aver a ge number of days 
to process an application for lon g term care benefits h a s dec re ased by 32 percent 
since May of th is year in our Bureau of Lon g Ter m Care Eligibility (which processes 
cases for most of t he la rge counties in t he state) and by 27 percent st atewide. Th is 
t r ansla tes to an average of 68 days to proces s in August in the Burea u and 55 days 
s ta tewide. 

While we st ill have mor e to do to meet the federal standar d of 45 days, we are 
m vin g in the r ight dire ct ion. We are op timis tic that fu rt her re finements in our 
operational proc esses an d policies will complement t hose descr ibed be low th a t we 
have already implem ented. 

1. Initia ting or Pen ding all A n n ual Rede termina tion s 

Beginning Mar ch 21 , we made a st ate wi de change in policy so t ha t all 
redetermina tions are initiated or "pe rided" shortly after receipt of the paperw ork. 
Once pended, benefits will contin ue to be paid for recipien ts while t he 
redetermination process is on goin g and will help allevia te some of the cash flow 
con cerns associa ted with a delay in the final de termination of eligibility . 

Throu gh this change in policy, the n umber of redet ermina tions tha t h ave been 
pe nded or in itiated h as grown to ap proximately 800 pe r month - an increa se of 49 
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percent from Fe b r uary leve ls befor e the policy change was imp lemented. These 
a dditional redetermina ti ons mea n t hat cash flow for providers h as increa sed by 
app roximately $1 .8 min ion pel' month. 

2. Implemen ting Ne w Technology 

In our las t update, we descr ibed ou r efforts to use our new t echnology to sort 
t h ro ugh or "tria ge" ou r existin g casclo ad. Th is technology is used by other states to 
expedite a ssessin g t he r isk of an applicati on a nd speed the processing of cases, 
particularly cases ide n ti fie d as low ri sk cases . Using third party database s a nd 
informa tion provided by the a pplicant, the softw are quickly verifies income, a sse ts 
and other fac tor s t o determine the likelihood th a t a ca se is eligib le . This will 
ultimately a llow casewo r ke rs to mo re quickly de t ermine low risk cases a n d app rov e 
them and imm ediately ide nti fy t he problems WIth high r isk cases and m ore quick ly 
reques t the information required to de t ermine eligibility. 

3. Streamlining Policy Concerning the 6'O-month LookBnck Period 

I n consultation with com munity stake ho lders, we ha ve made sign ificant progress in 
m akin g po licy changes t hat will s t reamline tho eligibility process, whi le continuing 
t o comply wit h the req uir ed five -year "look-back" of a pplica nts' financ ial hi s tor ies. 
'rVe met the objective of developin g a new p roce dure for the look -back period to 
str eamline t he documentation process while maintaining program inte grity and 
m in imizin g financial risk to th e St a te by May 2, 2011. 

The new look -back per iod process was imple mented by t h e release of an Act ion 
Transm itt a l to el igibility case workers . Al so in NIay , we develop ed tra ining 
m a terials and trained sta ff in t he Bureau of Long Term Care E ligibility on the new 
look -back procedures. 

DHR a nd DHMH will evaluate the effective ness of the look-back procedures by 
monitoring application timeline ss complia nce rates monthly and at inter im 
ch eckpoints th rou ghout the yea r to ensure that t he proce ss is hel pful for applicants, 
wor ke rs and providers . 

4. Simplitied Applications pel' n ew Policies an d Proce dures 

The new applications were finalized as of J u ly 1, 20 11 and ar e bein g mass produced. 
E ffective August 8, 2011 , the new applicat ions were issued statewide by the re lease 
of a n Action Transmit tal to eligibility case workers. The a pplicat ions are curren tly 
a va ilable online a nd can be downloaded and comple ted. T he fill -able applica ti on s 
were made available for testi ng on September 1, 20 11 to sta ff, advoca tes and 
pr oviders. We ar e in the process of making t he recommended for mat changes a nd 
a nt icipa te that the fill- able applica tions will be available online effective no later 
t han September 30 , 201 1. We conducted four trainings for s t aff, advoca tes , nursing 
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facilit ies and providers th rougho ut t he st a te for both the look -back p rocess and t he 
new applica tions on Augu st 23 and Au gust 25, 2011. Two t r a in ings or igina lly 
scheduled for August 29 have been rescheduled to October 3, 20 11 due to Hu rrica ne 
Irene a nd rela ted floodin g. Addition a lly , we cont in ue to p rep ar e a me tho dol ogy , to 
be put in place by December 1, 20 11 , to eva lua te th e m odifie d app lica t ion a nd 
redeterm ina tion p rocess . 

Thank you for your continued support of our efforts to improve service delivery in 
this critica l p rogra m area . P lease feel fr ee to con tact us if you h ave a ny quest ions 
or need further in for mat ion. 

Sincerely , 

J~r fstei n, M.D. Theodore Dallas 
Secreta ry Secreta ry 
Depa r tmen t of Health a nd Depa r tmen t of Human Resources 
Mental Hygiene 

c:	 Rosemary M alone, DHR 
Debbie Rupper t , DHMH 
Tammy Bresn aha n , DHR 
Ma rie Grant , DHl\tIH 
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