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Grant perniod is 10-1-10 to) 9-80-11
Developra plan te) Increase: phimary. care

providers;in Manyland by 10%, te 25%
oVver ten years

Governor's Health Care Reform
Coordinating) Council’si Workforce

Recommendations
#5 — Encourage active participation of
safety net providers: in health reform and
new: insurance eptions
#8 — Institute comprehensive workforce
develepment planning
#09 — Promote and support education and
training terexpand healthcare workfence
pipeline




Recommendations continued

#10 — Explore imprevements: in
professional licensing) and administrative
policies

#11 — Explorerchangesiin Maryland's
healthcare workforce liability: policies

#13 — Promote improved access to
primany care

Regional Listening| lours

Baltimore Area — Anne Arundel Community.
College, Glen' Burnie Campus:

Washingten,, DC Area — Adventist Health System

Eastern Shore — Eastern Shore Area Health
Education Center:

Southern Maryland — Seuthern Maryland
Hospital Center

Western Marylandl— Western Maryland' Area
Health Education: System

Questions Asked

What are the maost critical challenges?
How/ are you addressing these challenges?

What steps should Maryland take to
ensure sufficient capacity?

Whalts aneyour current initiatives) to recruit
and retain workers?

How: can Maryland plan: for future needs?




More Questions

How:doryeu respond to worker: shortages?
Where da you findiyoeur best talent?

16 what extent:should Marylandfuse a
pread range of toels; e increase capacity,
andiassure an adeguate workforce?

Participants

University of Maryland Schools ofi Medicine, Nursing|and Phanmacy,
Maryland Hospital Association

Nurse Practitioners Association of Md.

Md. Academy; of: Physician Assistants

Locall Health) Departments

Locall Hospitals

Private practice physicians, nurse practitioners & physician assts.
Federally Qualifiedi Health Centers, (FQHCs)

Insurers

Behaviorall Health) Centers

QOutpatient clinics

Private non-profits

Area Health Education Centers (AHECs)

Universal Issues

Reimbursement

Educationall capacity’ and’ pre-practice
training epportunities

[Lack off incentives for students to enter
primany; care specialty.

Practice’ envirenment

Challenges for special populations




Regionall Issues

Baltimore — duei to: many; Statewidesinstitutions,
most remarksi concerned the entire State

\Washington area — despite being an unbani area,
recruitment ofi providers is, difficult;; many:
residents do not have health care

Easterni Shere — lack of training| opportunities fox
“grow. your' ewn’; transportation! to; providers
(often aver the bridge))is a barrier

Regionall Issues

Southern Maryland — reimbursement at the
“rural rate™ combined with| increasing| cost: of;
living due to “suburban creep’” makes recruiting
diffficult

Western Marylandi— the poorest area of
Manyland; hospitals pay more than Baltimoere
hospitalsiin  order torattract providers; advertised
for Nurse Practitioner, received ne respenses

Bright Spots

Tihreughout the State, Wer met canng
ndividuals whie were working hardito
INCrEASE! PriMmary: care access for their
residents. We'heard about the
copperation amoengl healthcare institutions
and' providers, banding| together injorder;
to make the best Use! Off scance rEsoUrCES:




Key Informant Interviews

I erder to' capture: infermation that will
enable; usi to collect needed data, we are
ini the process of interviewing selected
individuals throughoeut the healthcare
arena.

This willfgiver usibetter knowledge ofi
existing datas,, and what gaps need torbe
filled.

Other Activities

21 states received these planning grants
One state, Virginia, received an implementation grant:

= Virginia recognized the need for more primany care providers
and independently’ wrote a plan.

= Virginia is;establishing a public-private partnership toiincrease
healthcare workforce and encouraging regional partnerships that
address pipeline development and innovative career pathways

Our Next Steps

Complete key mfermant interview: process
Identify’ data gaps injassessing provider
supply,

Begin to pricritize goals

Review/ previous; recommendations
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