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Baltimore Medical SystemBaltimore Medical System
MISSIOMISSION:N: Baltimore Medical System is deeply committed to improving Baltimore Medical System is deeply committed to improving 
health, wellness and the quality of life in the communities we shealth, wellness and the quality of life in the communities we serve by erve by 
providing safe, high quality, accessible and affordable health cproviding safe, high quality, accessible and affordable health care.are.

VISIONVISION:: In the communities we serve, Baltimore Medical System will be In the communities we serve, Baltimore Medical System will be 
the provider of choice for our patients, employer of choice for the provider of choice for our patients, employer of choice for our committed our committed 
staff, and partner of choice for public and private initiatives.staff, and partner of choice for public and private initiatives.

VALUESVALUES :: Our values will be demonstrated by our teamwork, honesty, Our values will be demonstrated by our teamwork, honesty, 
reliability, productivity, and commitment to a diverse staff.  Dreliability, productivity, and commitment to a diverse staff.  Delivery of elivery of 
services is based on the values of compassion, confidentiality, services is based on the values of compassion, confidentiality, continuous continuous 
quality improvement, and responsible use of available resources.quality improvement, and responsible use of available resources.

Baltimore Medical System adopts the Baltimore Medical System adopts the Institute of MedicineInstitute of Medicine goals togoals to
create a safe, effective, patientcreate a safe, effective, patient--centered, timely, efficient and equitablecentered, timely, efficient and equitable

health care delivery network.health care delivery network.
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Brief History of Health CentersBrief History of Health Centers

Unique PublicUnique Public--Private Partnership: Resources Private Partnership: Resources 
Directly to CommunityDirectly to Community--Owned OrganizationsOwned Organizations

Health Centers:  TwoHealth Centers:  Two--Fold Purpose Fold Purpose --
Be Be Agents of CareAgents of Care in Communities With Too Little of in Communities With Too Little of 
the Samethe Same

Be Be Agents of ChangeAgents of Change, Giving Communities Control , Giving Communities Control 
of their Health Care Systemof their Health Care System
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Brief History of Health CentersBrief History of Health Centers

Health Centers:  Four Basic Characteristics Health Centers:  Four Basic Characteristics --
Location in Location in highhigh--need areasneed areas

ComprehensiveComprehensive health and related services (especially health and related services (especially 
‘‘enablingenabling’’ services)services)

Open to all residents, Open to all residents, regardless of ability to payregardless of ability to pay, with , with 
charges prospectively set based on incomecharges prospectively set based on income

Governed by Governed by community boardscommunity boards, to assure responsiveness , to assure responsiveness 
to local needsto local needs
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Health CentersHealth Centers’’ Patient Mix is Unique Patient Mix is Unique 
Among Ambulatory Care ProvidersAmong Ambulatory Care Providers
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Accomplishments of Health Accomplishments of Health 
CentersCenters

Health Care Home for 15 Million AmericansHealth Care Home for 15 Million Americans
1 of every 9 Uninsured Persons (5.6 million)1 of every 9 Uninsured Persons (5.6 million)
1 of every 8 Medicaid Recipients (4.9 Million)1 of every 8 Medicaid Recipients (4.9 Million)
1 of every 6 Low1 of every 6 Low--Income Children (5.8 million)Income Children (5.8 million)
1 of every 5 Low1 of every 5 Low--Income Births (480,000)Income Births (480,000)
1 of every 10 Rural Americans (7.4 Million)1 of every 10 Rural Americans (7.4 Million)
9 Million People of Color, 720,000 9 Million People of Color, 720,000 FarmworkersFarmworkers, , 
720,000 Homeless Persons720,000 Homeless Persons
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Accomplishments of Health CentersAccomplishments of Health Centers

Excellent Quality of CareExcellent Quality of Care: More Effective Care, : More Effective Care, 
Better Use of Preventive Care, Fewer Infant DeathsBetter Use of Preventive Care, Fewer Infant Deaths
Higher CostHigher Cost--EffectivenessEffectiveness: Lower Overall Costs, : Lower Overall Costs, 
Lower Specialty Referrals and Hospital Admissions, Lower Specialty Referrals and Hospital Admissions, 
Substantial Medicaid SavingsSubstantial Medicaid Savings
Significant Community ImpactSignificant Community Impact: Employment and : Employment and 
Economic Effects, Contribution to Community WellEconomic Effects, Contribution to Community Well--
Being, Development of Community LeadersBeing, Development of Community Leaders
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BMS at a GlanceBMS at a Glance……
23 year history of providing preventative health care to serious23 year history of providing preventative health care to seriously ly 
disadvantaged communities in Baltimore City and Countydisadvantaged communities in Baltimore City and County
Primary Care Services including Internal Medicine, Family PractiPrimary Care Services including Internal Medicine, Family Practice, ce, 
Pediatrics, Geriatrics, OB/GYN and Mental HealthPediatrics, Geriatrics, OB/GYN and Mental Health
44,500 individuals served in 200744,500 individuals served in 2007
Community Health Center network currently operating:Community Health Center network currently operating:

Seven community health centers Baltimore City and CountySeven community health centers Baltimore City and County
Four schoolFour school--based health sites in Baltimore City public schoolsbased health sites in Baltimore City public schools
Comprehensive series of outreach programs reaching many of the Comprehensive series of outreach programs reaching many of the 
most disadvantaged in the Baltimore area.most disadvantaged in the Baltimore area.

Continuously accredited by the Joint Commission on AccreditationContinuously accredited by the Joint Commission on Accreditation of of 
Healthcare Organizations since 1987, last accredited in 2007. Healthcare Organizations since 1987, last accredited in 2007. 
Most health insurances are accepted.Most health insurances are accepted.
Serving 5 Medical Assistance MCOs, 2 PAC programs, large uninsurServing 5 Medical Assistance MCOs, 2 PAC programs, large uninsured ed 
population, significant elderly population under several Medicarpopulation, significant elderly population under several Medicare Planse Plans
310 Employees.310 Employees.
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BMS Primary Care Service SitesBMS Primary Care Service Sites
Baltimore Medical System at Annapolis Baltimore Medical System at Annapolis 
Road Road 
Belair Edison Family Health CenterBelair Edison Family Health Center
Baltimore Medical System at Falls Road Baltimore Medical System at Falls Road 
Highlandtown Community Health CenterHighlandtown Community Health Center
Baltimore Medical System at Orleans Baltimore Medical System at Orleans 
SquareSquare
Baltimore Medical System at Middlesex Baltimore Medical System at Middlesex 
Baltimore Medical System at St. AgnesBaltimore Medical System at St. Agnes
Thurgood Marshall Middle and High Thurgood Marshall Middle and High 
SchoolsSchools
Samuel Banks High SchoolSamuel Banks High School
Canton Middle SchoolCanton Middle School
Collington Square K Collington Square K –– 8 School8 School
Tench Tilghman K Tench Tilghman K –– 8 School8 School
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Range of ServicesRange of Services
Primary & Preventive Primary & Preventive 
Health CareHealth Care

Family PracticeFamily Practice
Internal Internal 
Medicine/GeriatricsMedicine/Geriatrics
Ob/GynOb/Gyn
PediatricsPediatrics
Mental Health & Social Mental Health & Social 
WorkWork

OnOn--site Lab and offsite site Lab and offsite 
Radiology Services Radiology Services 
Sliding Fee ScaleSliding Fee Scale

School Health CentersSchool Health Centers
On Site Pharmacies with On Site Pharmacies with 
multiple discounting optionsmultiple discounting options
Outreach & Enabling Outreach & Enabling 
ServicesServices

Deaf Services Deaf Services 
International ServicesInternational Services
Perinatal Case Perinatal Case 
ManagementManagement
Health Benefits AdvisorsHealth Benefits Advisors
Disease and Case Disease and Case 
ManagementManagement
Nutrition and Health Nutrition and Health 
EducationEducation
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The BMS Patient PopulationThe BMS Patient Population

In 2007, over 44,500 In 2007, over 44,500 
patients were served, patients were served, 
with more than 155,000 with more than 155,000 
patient visits.patient visits.
West and East Baltimore:  West and East Baltimore:  
First and second highest First and second highest 
health disparities in health disparities in 
Maryland.Maryland.
Over 10,600 BMS patients Over 10,600 BMS patients 
lack traditional health lack traditional health 
insurance (24%).insurance (24%).
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BMS Patients Served 2006BMS Patients Served 2006
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BMS Health Service Area BMS Health Service Area 
DisparitiesDisparities
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Benefits / Values of BMSBenefits / Values of BMS
Reduce and eliminate barriers to care Reduce and eliminate barriers to care 

Increase number of patients receiving Increase number of patients receiving 
preventative primary care (i.e. prenatal care preventative primary care (i.e. prenatal care 
and childhood immunizations) and childhood immunizations) 

Reduce medical costs (i.e. emergency rooms Reduce medical costs (i.e. emergency rooms 
usage as primary care provider, diagnosing usage as primary care provider, diagnosing 
early and providing quality management to early and providing quality management to 
diseases)diseases)
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Benefits / Values of BMSBenefits / Values of BMS
In 2007, BMS was able to provide:In 2007, BMS was able to provide:

5,000 low income seniors with preventive primary health 5,000 low income seniors with preventive primary health 
care and steeply discounted prescriptions medications,care and steeply discounted prescriptions medications,
1,550 uninsured patients with diagnostic testing such as 1,550 uninsured patients with diagnostic testing such as 
mammography tests, sonograms and CT scans,mammography tests, sonograms and CT scans,
1,500 moms with personalized prenatal care,1,500 moms with personalized prenatal care,
2,000 school children with health care in our school health 2,000 school children with health care in our school health 
suites,suites,
800 people got smoking cessation guidance with many 800 people got smoking cessation guidance with many 
receiving a free receiving a free ““patchpatch””,,
5,000 Latino/Hispanic patients with health services 5,000 Latino/Hispanic patients with health services 
through outreach, referral and medical interpretation,through outreach, referral and medical interpretation,
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Benefits / Values of BMS, Cont.Benefits / Values of BMS, Cont.

200 young children received fluoride varnish,200 young children received fluoride varnish,
250 men received free prostate cancer screening,250 men received free prostate cancer screening,
400 African American and Latino adults got advanced 400 African American and Latino adults got advanced 
case management to manage diabetes and heart case management to manage diabetes and heart 
conditions,conditions,
50 adults with Rheumatoid Arthritis got access to free 50 adults with Rheumatoid Arthritis got access to free 
specialty consults,specialty consults,
400 new refugees got access to screening and ongoing 400 new refugees got access to screening and ongoing 
primary care,primary care,
50 patients with several forms of cancer got access to 50 patients with several forms of cancer got access to 
advanced diagnostic testing and specialty care services.advanced diagnostic testing and specialty care services.
2,000 patients got access to discounted pharmacy 2,000 patients got access to discounted pharmacy 
through our layered pharmacy assistance programs.through our layered pharmacy assistance programs.
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2006/2007 Program Activities2006/2007 Program Activities
Expansion of smoking cessation and smoking Expansion of smoking cessation and smoking 
prevention programsprevention programs
Collaboration with Baltimore City and Baltimore County Collaboration with Baltimore City and Baltimore County 
Health Departments, Johns Hopkins and the University Health Departments, Johns Hopkins and the University 
of Maryland intensifying on cancer screeningof Maryland intensifying on cancer screening
Large expansion of obstetric servicesLarge expansion of obstetric services
More individuals served with sliding fee discountsMore individuals served with sliding fee discounts
Expansion of Services to Immigrant & Refugee Expansion of Services to Immigrant & Refugee 
PopulationsPopulations
Capital Acquisition Activity in facilities expansion and Capital Acquisition Activity in facilities expansion and 
modernizationmodernization
Implementation of Electronic Health Records to enhance Implementation of Electronic Health Records to enhance 
quality and care management capabilityquality and care management capability
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2006/2007 Program Activities2006/2007 Program Activities

Implemented a 340B pharmacy discount program, a $4 Implemented a 340B pharmacy discount program, a $4 
generics and pharmacy assistance programs.generics and pharmacy assistance programs.
Opening of a Centralized Call Center for all incoming Opening of a Centralized Call Center for all incoming 
calls for appointment making.calls for appointment making.
Implementation of a Net Promoter Score patient Implementation of a Net Promoter Score patient 
satisfaction system to stimulate continuous quality satisfaction system to stimulate continuous quality 
improvement tied to customer perception.improvement tied to customer perception.
Assumption of a hospital owned practice Assumption of a hospital owned practice –– Greater Greater 
Baltimore Medical Center Baltimore Medical Center 
Expansion of grant funded programming in outreach, Expansion of grant funded programming in outreach, 
disease prevention and chronic disease management.disease prevention and chronic disease management.
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