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HOME VISITING CAPACITY HOME VISITING CAPACITY 
IN MARYLANDIN MARYLAND
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CapacityCapacity

What does it take to meet the
needs of children and families
we serve?

Presenter
Presentation Notes
Our task is to identify the quality and capacity of existing programs and initiatives for early childhood home visitation in Maryland including: 

Number and types of individuals and families who are receiving services. 

Gaps in early childhood home visitation, and

Extent to which programs or initiatives are meeting the needs of eligible families. 



So in Maryland, we have to ask:



Where are HV programs and in which communities?



What types of programs are we using?



Are all these programs evidence based?



Are the programs effective?



What else do we need to make the current programs meet the full potential of the clients we serve?  So we began looking at preliminary survey results….



We are still hoping to get some feedback from 3 Counties since as of last night we still had no responses. However we have some interesting state wide survey results.  
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The Statewide SurveyThe Statewide Survey

Presenter
Presentation Notes
As of 7:30 pm Sunday, we had 80 respondents fo rour survey.



Who IS out there?   Just the first 10 answers from the survey indicate that Maryland families were served in over 65 zip codes- and as of Sunday, there were 65 answers to that particular question…  and in some cases over 60 zip codes per agency. 



 Programs range from Maternal/Child Health, Healthy Families, EHS and In Home Intervention, Healthy Start, INFANTS AND TODDLERS, Family Support Centers, HIPPY, PAT programs and many others. 
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Presenter
Presentation Notes
Who is out there?



HIPPY, NFP, PAT, Promoting Mental Health in Pregnancy, Beginnings Guides, Partners for a Healthy Baby, Healthy Start, Parents as Teachers, Bright Beginnings, Born to Learn, Prenatal to Three, I and T, Healthy Families and even Growing Great Kids- which I thought was a Florida program-  so I’m learning here too!
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Presenter
Presentation Notes
So who do we bring along to help us with this monumental task of helping families and children?



Preliminary survey results tell us that 85% of us have community partners. Some of the partners named included:

DSS�HD�local churches�Food Bank�Board of Education�Child Find�Infants and Toddlers

The Judy Center�local schools�pediatricians

Ob’s�Priority Partners�DHMH 

And dozens of county specific programs.  
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Presenter
Presentation Notes
And how do we get our funding?



We know that over 75% of HV funds are from state monies.



We know that programs that completed the survey serve 3 to 1377 women and range from 2 to 9100 children.
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Presenter
Presentation Notes
Over 45% of programs reported “other” as one of the criteria for eligibility.  Some of the reported additional criteria were: Education less than 12 years, Unemployment, Unstable housing, First time parent over the age of 20, Children under the supervision of the Department of Juvenile Services, Active duty Military, undocumented, 



And just to note 81% of home visitors report conducting program evaluations-  at least annually.
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Number of hours services providedNumber of hours services provided

Presenter
Presentation Notes
What is the Average total number of home visiting hours per month  per client receiving home visiting services? the responses ranged from:



This is not a value that is tracked  to 277, but the preliminary average was around 4 hours per month. 
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CommentsComments

Presenter
Presentation Notes
We asked about your thoughts on the survey and what else needs to be added to make the needs assessment successful and here is a sample of what we’ve heard:
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The Puzzle The Puzzle 

High 
School 
Drop outs

Unemployment

Abuse

Substance 
Abuse

Infant 
Mortality

Crime Domestic 
Violence

Poverty

Presenter
Presentation Notes
So, we’ve looked at the preliminary survey and now we need to ask:





How do we begin to solve this home visiting puzzle and address the many indicators that effect the families in our communities? 
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Presenter
Presentation Notes
Easy,



 we get our ducks in a row.
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The Big PictureThe Big Picture

Presenter
Presentation Notes
Remember back in February when we thought that snow would still be around in July?  Well, the needs assessment is a little like that, what we perceive may not necessarily be what it will end up looking like….
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What are we looking for?What are we looking for?

NEED High
X

Low

CAPACITY Low
X

High

Presenter
Presentation Notes
We are looking in areas of high need where we may not have a current capacity to meet the needs in that community.
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Our taskOur task……

Presenter
Presentation Notes
So, like a mother osprey- keeping her babies safe-  we have a daunting task ahead.  Unlike Lee, who has plenty of knowledge about the data and the indicators, I know very little.  We have the beginnings of a survey and preliminary information to analyze further, but we need your help and input to get a broader picture of the hands on activities happening in our state.  We’ll be taking the next section of time allotted to discuss what we are doing in our regions and share ideas, and information that will help us make Maryland’s needs assessment as thorough as possible. There’s no doubt that we all want what is best for all children and families in Maryland-  and this cooperative effort will help us move closer to that goal.
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Thank youThank you

Mary LaCasse
410-767-6753
mlacasse@dhmh.state.md.us

mailto:mlacasse@dhmh.state.md.us
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