Attachment 7B
Sample - Budget Justification

XXXXXX  County Health Department

Cancer Prevention, Education, Screening and Treatment Program

Cost Center:   FC02N, Clinical


FY2012 Budget
0111 Salaries for Staff


(Vacant)  Community Health Nurse Grade

 16/8
    .80 FTE 
$40,000

Justification: To provide case management services for clients recruited to program.  Completes patient intake, coordinates screening and linkage to providers.  Maintains patient files and follows up with patients.  Consults regularly with patients and providers regarding covered services, charges, and appropriate referrals. 

Fringe Benefits

Community Health Nurse – benefits calculated at 80% of total benefits.

0121

FICA




$  600

0131 

Retirement



$  500


0141

Hospital Insurance


$ 2000




0142

Retirees Hospital Insurance

$   200


0161

Unemployment Insurance


$   200

0280 Special Payments Payroll


Cindy Jones
Secretary II


7/6
.50 FTE

$ 11,000

Justification: To provide secretarial support for Community Health Nurse Program Supervisor.  Directs incoming phone calls, types correspondence, does filing, copying and other tasks as directed. 

Vacant Health Educator                   


7/9         .20 FTE                   $9,000

Justification:  Assists nurse in completing enrollment, client intake, provide one-to-one recruitment, providing instruction to clients regarding screening procedures, making appointments, home visits, and entering cycle recalls

Associated Special Payment Payroll Costs   


Secretary II - Calculated at 50% of total

0291

SPP FICA




$   150

0292

Unemployment Insurance -SPP


$   100

0301 Postage   $615

500 patients x 3 mailings/year x .41 = $615




Justification: Postage is used to send patient recall notices; pre-appointment reminders; release of information forms and vouchers for program; directions to screening facilities; notification to patient of results.  


0305 Telephone  $375


2 phones at $ 250   = $ 500 x .75 = $ 375





Justification: 75% of telephone costs are related to the Community Health Nurse calling patients to schedule appointments; to inform patients of results; to make reminder calls before screening appointments; to call patients for recall scheduling; to speak with primary care providers regarding case management.

405
In-State Travel
$758

30 patients x 50 miles x .51/mile = $765.
Justification:  Travel by Community Health Nurse to discuss an individual’s recruitment and/or enrollment, abnormal finding or follow- up

0306 Printing  $300


500 patients x 2 forms x 3 pages x .10 = $ 300


Justification: Printing patient intake forms and provider report forms.

0307 Purchase of Care  $93,000

Contract with medical providers for screening, diagnostic, and treatment services on a fee-for-services basis. 
  150 sigmoidoscopies X $480 = $72,000 
  6 colonoscopies X $1025 =         $6,150  
  Related Medical Treatment =    $14,850

899 Special Projects $1,600


Client Transportation
     50 taxi trips at $20 each = $ 1,000


Justification: An estimated 10% of patients need assistance with transportation. 


Client Translation Services
20 hours at $30 each = $600

Justification:  An estimated 10 clients will need assistance for translational services to complete 
enrollment documents and educate the client about preparation, screening and follow up procedures as 
needed.  
0957 Medical Supplies  $650

FOBT kits (50 per box) 10 boxes x $65/box = $ 650

Justification:  To purchase FOBT kits for distribution by Nurse and Health Educator to eligible individuals.
