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Strategies to Improve Community Health Coalition Participation and Involvement

Brief Background:
Several counties local public health departments (e.g., Calvert, Caroline, Queen Anne’s) have a combined coalition in that both tobacco and cancer community health issues are addressed.  In addition, there are other counties that include a wellness component in their coalition’s activities.  Each jurisdiction decides if their coalition meets as a combine tobacco and cancer coalition or not. Please refer to the Cancer Health Coalition and Tobacco Health Coalition Operating Guidelines included as an attachment to Health Officer Memo #11-16. 
Suggestions for educating the community and enhancing visibility of the Community Health Coalition
· Develop a brochure for the Community Health Coalition 

· List the mission, goals, and accomplishments 

· List member agencies, contact person and their phone numbers
· List tasks new members can undertake to improve the health of individuals in their community
· Distribute the brochure (e.g., workplaces, faith groups, libraries, hospitals and other health care providers, schools, county officials) 
· Revise it as needed, or at least annually
· Use the Local Health Department’s website to:
· Post the Coalition brochure and brief information about the coalition on the website, including its history, mission, goal, current activities, and accomplishment.  To view an example of this, visit the following websites: http://www.baltimorecountymd.gov/Agencies/health/healthservices/coalition.html
http://www.frederickcountymd.gov/index.aspx?nid=4203
· Invite residents to become members of the Coalition   
· Include a Coalition Membership Application and contact information 
· Use Social Media (e.g., Facebook, Twitter) for recruitment and to communicate with members about activities and programs 
· Ensure that Coalition meetings are:
· Scheduled at least four times per year, at the beginning of each fiscal year or earlier with notices sent to all members

· Published throughout the community by posting schedules in public places and posting on the web, etc.
· Varied in meeting locations; ask member agencies to host some of the meetings
· Recorded by the taking of meeting minutes that are distribute to members and others in the community prior to the next meeting
· Planned with completed agenda. Member agencies may be asked to develop the next meeting agenda and/or take suggestions from members 
· Announced well in advance with provided agenda
· Inclusive of member contact information
· Well planned with coalition sponsored events (e.g., Proclamation reading at the County Council Chamber, health event) 
· Informative with announcements of member agencies, community groups, cancer and tobacco control/awareness, wellness upcoming events and activities.
· Supportive and hospitable with shared refreshments and light snacks (e.g., fruits, cookies)
· Inclusive with shared leadership responsibilities. Coalition members may be asked to nominate two co-chairs to lead meetings and carry out other leadership tasks.
· Recruit Members
· Develop a new member “orientation” packet with new member application (attached is a sample), Appointee Exemption Disclosure Form, coalition brochure, member contact list, meeting dates, the current performance measures of the CRF Cancer and Tobacco control programs
· Use the brochure, website, and posters to recruit members
· Individuals may be on a mailing list to receive copies of the agenda and minute.  These individuals need not complete the Appointee Exemption Disclosure Form when they do not participate in any decision making activities.
· Send notices of meetings with an invitation letter signed by the Health Officer to community groups, such as: 
· Health Officer’s colleagues 

· Colleges and high school principles (students can get community service credits for participating the coalition – tobacco section)
· Chamber of Commerce

· American Cancer Society

· Minority Outreach and Technical Assistance

· Department of Social Services
· Primary and specialty health care providers

· Federally Qualified Health Center

· Faith-based organizations
· Racial and ethnic organizations
· Social and charity centered organizations (i.e., Elks, Lions, Fraternal Groups)
· Plan and Carry out Coalition-Sponsored Activities

· Identify activities, tasks and events that the Coalition can sponsor as a group with partners (e.g., hospitals, FQHC) such as:
· Cancer Control Proclamations read during county council

· Health events such as Race for the Cure or a race for colorectal cancer awareness
· Outreach events during food/clothing drives and distribution

· Outreach to Primary Adult Care (PAC) providers and Federally Qualified Health Centers (FQHC)

· Press releases  
· Continuing Education Credit session

· Symposium 
· Advocacy for health care issues
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