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CCSC HOM # 10-09
MEMORANDUM
Date:

March 16, 2010
To:

Health Officers



CRF and Colorectal Cancer Coordinators

                 

SAHC CRF Coordinators

From:

Carmela Groves, R.N., M.S., Program Manager
Surveillance and Evaluation Unit
Re:


CRF Program Benchmarks for Colorectal Cancer and Prostate Cancer
______________________________________________________________________________________________
We have finalized the benchmarks for colorectal cancer (CRC) and prostate cancer for utilization in the Cigarette Restitution Fund Program (CRFP)/Cancer Prevention, Education, Screening and Treatment (CPEST) Program.  Benchmarks will be the major topic of discussion of the teleconference on March 17, 2010.
Benchmarks:  Definitions

‘Benchmarks’ is the global term used to refer to the components that we will use for program evaluation of case management in the CRFP/CPEST Program.  The components include the ‘Indicators,’  ‘Standards,’ and ‘Results.’  ‘Indicator’ refers to the descriptive item that we measure; ‘Standard’ is the quantitative value that is set as the target in order to meet the indicator; and ‘Result’ is the actual data presented in percents (%) as generated by the Client Database (CDB) that reflects data entered by the programs.

Related Documents

Benchmarks and the corresponding reports are accessed through the CDB as follows:
CDB Main Menu:  [see screen shot, Attachment 1]
Reports Menu/Benchmarks: [see screen shot, Attachment 2]

1.  Benchmarks:  Indicators and Standards (posted in CDB Help)
Colorectal Cancer [Attachment 3]

Prostate Cancer  [Attachment 4]

2.  Client Database (CDB) Benchmarks Reports Menu:


Individual Benchmark Reports [Sample A]


Individual Line Lists Benchmarks (when Standard Not Met) [Sample B]


Collective Benchmarks Reports

Colorectal Cancer [Sample C]

Prostate Cancer [Sample D]

DHMH/CCSC will generate program-specific Quarterly Benchmarks Reports and send to local programs.  Program-specific reports/results will be forthcoming in another Health Officer Memo.  Please note that benchmark reports listed in #2 above can be run by local programs at any time using the CDB.
Roles and Responsibilities regarding Benchmarks
A. DHMH/CCSC Roles and Responsibilities

· Send program-specific, current fiscal year data quarterly per table below

· Review Benchmarks quarterly and as needed

· Review the Benchmarks at site visits; review local policies and procedures that address attaining the Standards

        Table.  Schedule of Benchmarks Quarterly Reports in a Fiscal Year

	Report Period:
	7/1/-9/30
	10/1-12/31
	1/1-3/31
	4/1-6/30
	7/1-6/30
(annual)

	Run date:
	11/30
	2/28
	5/31
	9/30
	9/30


B. Local Program Roles and Responsibilities

· Use Benchmarks Reports in CDB for local review and quality assurance

· Examine local data:  Focus on line lists of clients who did not meet the Standard 

· Fix data in CDB if data were in error (e.g., dates of notification, dates of treatment)

· Incorporate Benchmarks (Indicators/Standards) into local program policies and procedures

· Unless requested by DHMH, no feedback about the Benchmarks is required 

If you have any questions about the benchmarks, please feel free to contact me at 410-767-2616 or by e-mail at cgroves@dhmh.state.md.us. 
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