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Introduction

The intent of this guidance is to:

· Provide assistance to local public health programs (defined as both Local Health Departments and Statewide Academic Center Public Health programs) with developing and writing performance measures associated with the Cigarette Restitution Fund (CRF) Program, Cancer Prevention, Education, Screening, and Treatment (CPEST) grant, and monitoring progress toward meeting stated goals.  

· Reinforce the CRFP/CPEST policy on setting performance measures based on recommendations made by the Department of Legislative Services in the July, 2008 DHMH Family Health Administration Legislative Audit Report.

· Revise which performance measures to include in the grant when a targeted or an approved non-targeted cancer is ‘declared.’  
· Update Health Officer Memos #07-26, #08-09, and #08-34
I. “Declare” Cancer(s) in your grant

”Declaring” a cancer means that the local program has selected that targeted cancer, using check boxes as stated in the grant application, and that the local program will screen, diagnose, treat, and/or educate about that cancer.  A ‘targeted’ cancer refers to the following cancers: lung, colorectal, prostate, breast, cervical, oral, and skin.  If a local program wishes to focus on a ‘non-targeted’ cancer in their grant, it must be included in the grant application and approved by CCSC before engaging in these activities.
If the local program ‘declares’ a targeted or non-targeted cancer (as approved), the local program should include the following in the grant submission:

· Select the cancer in the grant (using check boxes provided)

· State Performance Measures as outlined in Section II, below

· Outline and describe planned educational “events/sessions” (Educational Database [EDB]--Form 1) and “activities” (EDB--Form 2) in the narrative of the grant application

· Outline and describe clinical activities in the narrative of the grant application

· Include activities in the budget justification as line items and/or in the appropriate job description

· Reflect costs of planned activities in the budget

· Ensure that Performance Measures are consistent with the details included in your CPEST budget.
II. Develop Performance Measures consistent with your grant application (program goals/planned activities), budget, and prior achievements (data).
A. Developing Performance Measures.  Local programs should:

1. Review local data for prior years (such as the “Final Fiscal Year Count” of Performance Measures submitted with the DHMH-440 and database reports) to look at trends.  

2. Review planned program activities to determine what activities the programs will be undertaking, whether the program will do more or less this grant year or whether the same activities will take place compared to prior years.  When writing your grant application, be consistent with your Short Term Goals and stated “Activity(ies) for education and screening by each type of cancer and each type of audience (see latest CRF-CPEST Grant Application Instructions).

3. Review the budget in concert with planned activities.

4. Review other indicators, such as anticipated cost of treatment for cancer cases, to adjust for your Performance Measures.

B. Setting appropriate Performance Measures
1. Calculate the average number of the prior 3 years of data per measure (or fewer years if 3 years are not available);
2. If budget has been reduced (or supplemented), calculate the average number of the prior 3 years of data and subtract (or add) the number that reflects the % budget reduction (or expansion); OR
3. If after review of these average numbers, you feel that the Performance Measure you want to set is different than the 3 year average (including adjustment for the budget change), state your revised estimated Performance Measure AND the rationale for your Performance Measure.  
In this case, place your rationale directly following your stated Performance Measures on the DHMH 4542C (for Local Health Departments) or DHMH 432C (for Academic Centers), as applicable to each measure per the following instructions: 
· Flag the measure/estimate with an asterisk (second column)

· Provide the rationale per the example directly below the affected measure (first column):
 
    Example - DHMH 4542C or DHMH 432C
	Performance Measure
	Estimate For Award Period

	Number of Colonoscopies
	50*

	*<State rationale> 
​​​​​​​​​​​​​​​​​​​​​​​​​
	


C. Setting Clinical and Educational Performance Measure(s) for declared cancer(s) with 

Screening:

1. If you declare a cancer for Screening, you must have Screening Performance Measure(s) and Education Form 1 Performance Measure(s).  You may also have Performance Measures for Education Form 2 activities (targeted/reached).

2. State Education Performance Measures for the General Public, using EDB Form 1 (number educated) based on sessions and activities planned in the grant application.  An Education Performance Measure for the General Public for Form 2 (targeted/reached) activities is optional and contingent on activities/plans in the grant.  See Table, below.

3. State an Education Performance Measure for Health Care Professionals, using EDB Form 1 (number educated) for each cancer for which screening is performed.  An Education Performance Measure for Health Care Professionals for Form 2 (number targeted/reached) is optional and contingent on activities/plans in grant.

4. State Clinical Performance Measure(s) based on the declared cancer(s).  Refer to Table, below.

D. Setting Performance Measures for declared cancer(s) for Education, when no screening activities are performed for the declared cancer:

1. State at least one Education Performance Measure(s) for the General Public and Health Care Providers, using EDB Form 1 (number educated) and/or Form 2 (number targeted/reached) based on events/sessions and/or activities planned in the grant application.  
2. Refer to the Table, below.

Table.  Performance Measure Guidance for Cancers Declared in the Grant
	Performance Measure (PM) Needed for Each Declared Cancer

	If you are:

	Screening
	Educating without Screening

	Clinical PM(s):   Required
	Clinical PM(s):  Not required

	Education PMs:
	Education PMs: Select at least one of the activities, below:

	   EDB Form 1 PM Required for General Public
	   EDB Form 1 PM for General Public

	   EDB Form 1 PM Required for HCPs
	   EDB Form 1 PM for HCPs

	   EDB Form 2 PM Optional for General Public
	   EDB Form 2 PM for General Public

	   EDB Form 2 PM Optional for HCPs
	   EDB Form 2 PM for HCPs

	   EDB Form 1 and 2 PM Optional for 

                      Trainers/Educators
	   EDB Form 1 and 2 PM for Trainers/Educators


E. Entering Data into the Education Database (EDB)

Only data on sessions and activities for cancer(s) ‘declared’ in the grant should be entered in the EDB.  If data have been entered on an activity for a cancer(s) that was not declared (for example, you educated for smoking cessation, but did not declare lung cancer in your grant), the options for the local programs are:

-  remove the data from the EDB data; or 
-  declare the cancer in the grant (or in a budget modification) and state appropriate Performance Measures.
III.   Evaluate Performance Measures throughout the grant period.

Local programs should assess and evaluate their Performance Measures throughout the fiscal year.  This involves monitoring achievement and progress towards meeting the measures.  A good time to assess is at the time of writing each Progress Report.  The Performance Measures Action Plan will be due with the Progress Report.  To assist with measuring progress, source data from reports should come from the Client Database (CDB), Breast and Cervical Cancer (BCCP) data including CaST Database, Education Database (EDB) cancer-based reports, and progress reports as follows:

CDB Reports:
Colorectal
C-CoP, C-CoPD 





Prostate
P-CoP

   




Prostate
P-CoP




Oral

O-CoP




Skin

S-CoP

CRF BCCP:  
BCCP data and CaST 

EDB Reports:
Education Activities (Form 1):  F1/S2 by Fiscal Year or Report Period




Activities Implemented (Form 2):  F2/S2 by Fiscal Year or Report Period

IV. 
Once approved, DO NOT Adjust/Change Performance Measures during the Fiscal Year. 
Programs may not change Performance Measures once DHMH has approved the program’s Grant Application and budget even if the program modifies its line item budget during the year.
V.
The Surveillance and Evaluation Unit (SEU) assists with tracking.

During the fiscal year, SEU assembles data in spread sheets by local program, by type of cancer and audience.  The spread sheets report each program’s screening and education (Form 1) Performance Measures at the beginning of the grant cycle.  At specified intervals during the fiscal year and at the end of the fiscal year, we provide programs with summaries of data entries regarding achieving the Performance Measures.  This information is sent via Health Officer Memos.

Additionally, SEU reviews Performance Measures and achievement towards stated Performance Measures at local site visits.  If you need assistance or note discrepancies between SEU data and local achievements, please contact SEU.
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