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Purpose and Resources 
Purpose: 
 Disseminate thinking points to jumpstart program 

planning in the area of outreach and recruitment 
for Fiscal Year 2015 
 

Resources/Attachments: 
 These will be referred to as we discuss: 

– Impact of ACA implementation on CCPC programs 
– Program eligible populations 
– Outreach/recruitment strategies 
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Impact of ACA on Program 
Eligible Populations 

Maryland’s Health Benefit Exchange 
(MHBE) 
 
 

 Expanded Medicaid  
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Maryland Health Connection 

 Depending on income and family size: 
– Tax credits from federal government 
– Cost-sharing reductions 
 

 Covers essential health benefits 
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MHBE: Income Guidelines 
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MHBE: Essential Health 
Benefits 
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Medicaid Expansion 

 Eligibility expanded from 116% of 
Federal Poverty Level (FPL) to 138% 

 
 Primary Adult Care (PAC) clients 

automatically enrolled in Medicaid 
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Medicaid: Income Guidelines 
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Program Eligible 
Populations 

Think about your program eligible 
populations.  These include individuals 
who are: 
 Uninsured  
 Insured 
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Insured Populations 
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Clients Currently Served 

 In order to start reaching new clients 
for program enrollment, you should 
know: 
– Who are you currently serving (client 

demographics)?  
– How were current clients recruited (learn 

of program codes)? 
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Clients Currently Served 

 Learn of Program Codes in the CDB 
– What activities are you doing? 
– Which activities/ events are successfully 

recruiting clients into the program? 
– Don’t spend time/staff resources on outreach 

activities that don’t net recruitments 
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Outreach and Recruitment 

 Think about: 
– Current clients 
– Community partners 
– Providers 

 
 How can you expand current outreach? 
 What messages will you share with each 

audience? 
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Current Clients 

 Are you using every opportunity to 
create a return client out of discharged 
clients? 

 Are you using happy customers to 
create new customers? 
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Community Organizations 

Who are you currently working with? 
Who have you worked with in the past? 
Who are you missing? 
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Providers 

 How can you work with providers in 
your jurisdiction? 
– Contracted 
– Non-contracted 
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Outreach Methods 

 Return to roots: May need to advertise 
the program again 
– Interactive booths at health fairs 
– Flyers at large gathering places 

 Innovative initiatives 
– Door hangers 
– “Tag-on events” 
– “Blitzing” 
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Questions and Responses 



Maryland  
Prevention and Health 

Promotion 
Administration 

http://ideha.dhmh.maryland.gov   
http://fha.dhmh.maryland.gov 
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